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Message From Our Coordination Team

Dear friends of Asha,

Another great year ic coming to an end for Silicon lalley chapter of Asha for Edvcation. In the past 21 years, we have disbursed
over 2.7 million § to 129 unique projects, giving hvndrede of thousands of children an opportunity to realize their potential.

We owe a lot to our Team Acha programs for their dedication and effort. We had record fundraising thic year. For the first time ever
we added Climbing to our TA program which was a great cuccess. Qur Fundraicing qrew stronger and our Team Acha programs raiced
25% more than lact year. We added 5 more projects and concluded few others. We also made sweeping changes to the way we deal
with our existing projects; changes that we think will make ve more efficient and effective. Above all, we added a number of new and

enthuciastic volunteers to our chapter, come of who will drive this chapter in the yearc to come.

We are conctantly trying to learn from others as well. We invited many guect speakers this year from NGO all sver india and they
gave vs a [ot of ingight into status of edvcation, ground realities and svggestions which has a qreat impact to our volunteers and
coordinators expertice in the field. We added more fum activitiec at the chapter meetingse to make it more friendly and develop a
bonding between the volunteers who are from different backgrounds and meet for the first time.

This year was great, but we have co much more to do. We lsok forward to your continued cupport in our miccion fo catalyze

cocio-economic change in India through the education of underprivileged children. Thank you!

-Coordination Team, Acha Silicon l/a//ey
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2019 Year In Summary

14

States Reached

1650

Donors

75,000

Miles Biked

200

Volunteers

24

Projects

- Supported

Funds Raised

200

Miles Swum

11,800

Volunteer Hours

16

Site Visits

$490,545
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1500

Miles Climbed
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CONGRATULATIONS!

Charity Navigator four star [highest] rating

essin helping
includes, and

Award for TA Biking program




Projects at a glance

Borderless World Foundation
Beerwah

Fellowship: Aheli Chowdhury
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Fellowship: Aheli Chowdhury

$490,545 disbursed

1.0%
Prayas - Pratirodh Sansthan

5.3%
Fellowship: Saurabh Sharma

1.1%
Seva Mandir - Residential Learning C...

8.2%

Samerth Charitable Trust - Talim Ken...

7.5%

Snehalaya English Medium School -.|.

0,

Maitri - Shaala

1.0%

Society of Door Step Schools (Pune)

7.5%

Shakthidhama I

4.1%
eenabandhu - Science Learning

1.2%
Shraddha Trust - The Teacher Found...

3.0%
Puvidham Rural Development Trust

1.7%
Center for Development of Disadvant...

1.0%
Sri Subrahmanya Swamy Educationa...

Borderless World Foundation - Baser...

11.1%

HWSTVAPSS - Savidya Upasamati

3.4%

Jagriti Bal Vikas Samiti

71%

Sankalp Ek Prayas Society Bhilai - E-...

4.0%

Sankalp Day Care

3.4%

Voluntary Association For Rural Uplift...

6.2%

Asha Darshan Trust - Assam

8.6%
Fellowship: Vallabhacharya Pandey

1.0%
People First Educational Charitable T...

Parivaar - Ramakrishna Seva Kutir I
|3.6% ]

New projects in 2019 highlighted

4.5%




Project Categories #

Teacher Training

8.3%

Working with the Government <N Formal Schools
4.2% A 20.8%

Special Needs
8.3%

Residential School
4.2%

Child Home
12.5%

Bridge Schools
8.3%

Fellowships
12.5% Supplemental Education
Teaching and Learning Materials 16.7%

4.2%

We have reduced ‘Formal Schools’ projects by 50% this year




Teacher Training

Project Categories $

4.1%
Working with the Government

4.0%
Special Needs

10.9%

Residential School

5.3%

Bridge Schools

14.6%

Fellowships

3.1%
Teaching and Learning Materials

1.2%

$26089

$71811

Formal Schools
23.3%

$114056

Child Home
19.7%

S 67647

Supplemental Education
13.8%




Project Highlights

Streamlining of project disbursement process 1n 2018
showed qualitative and quantitative results this year
We had all renewals within first 6 months and final
disbursals before 30th Nov

5 new projects supported

6 projects concluded

Project portfolio focus shift from Formal Schools to

Supplemental Education and Working with Government




Success Stories from Project Partners

Sankalp Day Care

ﬁmyauéa Bansal, 26 yrs, moderate \

mental retfardation with motor
dysfunction esply in lege with speech
problem. She used to be abgolutely quiet
h nonresponsive when che came 2 yre
back. This wac more beoz nobody talked
to her much at home. NMow she can
ctand and walk with cupport, push
abdul’c wheelchair and do some
household work (ike cutting vegetables,
rolling dough to make rotis ete... She
also expresces herself through 2-3 word

@a/ Michra, 21 yrs, mild retardation. h
¢ with vse ¢ince 11 yre. Che could only eat,

drink and manage her foileting needec hercelf
at that time. Mow, ¢he can manage her home
kitchen work with few verbal inctrvctione and
cupervision from her mother. She can also
read labels on variove items, read their price,
handle money upto re 50. She can also make

a basic grocery lict (knowe spellings of most of
the common worde). Alco, che had no cpeech

when che came but now speaks cmall

(mcer on lbromlbting... /

cenfences, althovgh the pitch n tone are not

very normal but what che cpeaks i¢ u.('ua.//y
comprenensible.




Success Stories from Project Partners

Rescue Junction

me— Shiviom age- 13 yre Dictrict - Jalpaiguri, Weet Bengal \
nt to

He lived at his village and worked with his family as construction labourers. He we

cchool but due to poverty he went fo Kanpur with one of the percon from hic viflage who
ran a hotel in Kanpur and he ctarted working in the hotel and earned the equivalent of
52 USD or about 1.50 GBP a day. He worked at the hotel from 4 a.m. in the morning
till 8 p.m. in the night and then went to work at hic master’s house. After doing his
work when he went to cleep hic drunken master came and harasced him by beating
him. After so many beatinge he got the courage to run away and came to baya station
From Kanpor ctation. When GRP. Gaya found him alone at the ctation they handed him
over to the Rescuve Junction. He has been retvrned to his family but with cupervision

From the local child welfare committee who are helping him to re-join mainstream
Mﬂ.ﬁm«. J




Guest Speaker Series

=> Prof. Chetan Solanki, IITB

=> Rajaraman Krishnan, Asha Chennai

=> Dr. Maya Vishwakarma, Sukarma Foundation
=> Dr. Ravi Chopra, People’s Science Institute
=> Lata Patil, Indians for Collective Action

=> Dr. Anagha Amte, Lok Biradari Prakalp

=> Vinayak Lohani, Parivaar




Events In 2019

Team Asha Triathlon

AL

Team Asha CIimbin w\,.\%
& \\w\-‘




Team Asha Climbing Program q

-> Mentored by the Team Asha Seattle

Climbing Program
> 14 climbers trained for Mt. Shasta
=> (Great feedback, continuing and

expanding program 1n 2020




Sevathon

Sources of Funding

0.2%
TA Registrations

6.1%
TA Sports Basement Sponsorship

1.0%
General Donations

18.6%

Asha Spring Run

2.7%

Google GivingTuesday Fundraiser

4.0%

TA East Bay Running

TA South Bay Running

19.4%

TA Biking

16.2%

TA Triathlon

19.1%

11.3%
TA Climbing

$638.932 funds raised

1.2%




TA South Bay Running
TA Biking

TA Triathlon

TA Climbing

TA East Bay Running

Google GivingTuesday
Fundraiser

Asha Spring Run

Stronger Fundraising in 2019

2018 2019

$64,316
$72,989

$44,574
$69,780

$17,153
$24,843

$5,027
$9,604

20% YoY increase in Net funds raised

$100,192

$120,033

$117,723
$117,805




Fundraising Highlights

20% YoY increase in Net Funds raised

86% YoY increase from Team Asha South Bay Running

56% YoY increase from Team Asha Triathlon

37% YoY increase from Team Asha Biking

44% YoY increase from Google Giving Tuesday Fundraiser

New Team Asha Climbing program raised $7,610

Team Asha Biking program won ‘Program of the Year’ by Silicon Valley Biking Coalition
Asha for Education 1s a charity partner in SF marathon. A huge team of 30+ Asha volunteers
hosted the waterstop at mile 8 of SF marathon supporting thousands of runners as they raced to

the finish line




Site Visits By Our Volunteers

Sankalp Ek Prayas
IBhilai, Chattlsgarh ¥
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Site Visits By Our Volunteers
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Site Visits By Our Volunteers

() e amSetS tranon

300 Bpct misvwac
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Site Visits By Our Volunteers

Shaktidhama

.
SHAKTHIDHAMA

= For more information:
‘Asha for Education
Silicon Valley
Site visit by:

sv.ashanet.org

fb.com/ashasv
Suhas Satheesh [suhas.satheesh@gmail.com]

Deepti Rao [deepu.rao@gmail.com)

Edited by Deepti Rao



http://www.youtube.com/watch?v=xXzwNVpYTSg
http://www.youtube.com/watch?v=rNear1SKKd8

Our Volunteers’ Stories

Frankly, I joined Team Asha last year for purely selfich reasons! I wanted to learn
and do a lot of long distance biking. I joined the training program and wot only
met but exceeded my perconal fitnese goale. In the procecs, I got to know co
many of Team Acha volunteere who gave their cignificant fime to help others
without expecting anything in return, not even recognition. I had cuch a life
changing experience being part of the program that I felt inspired to give back to
the program thic year. I became a coordinator (coord) for the biking program
and Tried my best to get as many folks to join the program, help provide them a
great experience throvgh the year, and in turn raice moct pocsible funds fo
cupport the projecte run by Team Acha in India. My contributions are limited to
biking program at thic point. I hope fo be involved in more areas and Team
Acha’c direct projects in future years.

Q&ma/ee,b Q{ULQ’&
TA Biking Coordinator 2019




Our Volunteers’ Stories

Being a part of Acha SV hac given me a plethora of opportunities to
contribute towards enabling positive change in  India. This year I was
involved with organizing o fundraicing event, reviewing new project
propocals, interacting with NGO founders, applying for foundation grante
and helping select new projects for funding. My most enriching experience
was when I vicited a NGO in rural Chhaticqarh that wae selected for
Funding by Asha Silicon lfalley. After two days of tovring different cchools
and spending time with teachers and ctudents, a 2 year old girl with a coy
cmile walked upto me and caid “ Mein bade hokar ici school mein computer
cikhana chahti hoon’.. She is the daughter of daily wage laborers. This
interaction humbled me in waye I couldnt have imagined before.

Ranjani Kumar

New Coordinator (Grante and EDU Impact)




Our Volunteers’ Stories

I joined Acha few months ago after being recommended by an ex Asha SV
member. My motivation to join Acha was very straightforward - I wanted to
contribute to the cause of univercal access to education in a meaningful way,
directly work with graccrosts NGOs in [ndia and give back to my home
country. Acha Silicon lalley provided me with the opportunity which went
beyond that.

One of my first tasks wag to evalvate proposals for funding ac part of the
panel and through healthy debatec and discvesions, I learned about what
makes certain NGOs more effective than others, how these organizations are
run and last but the leact, become aware of ¢o many initiatives in India.
loday, I feel much more aware of education policies in India and having
directly interacted with come of the NGO founders who came ac speaker, I
am more inspired to continue the work. I am looking forward to working

c/oce/y with the team and in coming futuvre ha,befu//y steward a project.

Samadrita
New Volvnteer




Our Volunteers’ Stories

I owe it to dear friend Shabana for nudging me o discover Acha. She had been talking about the program and encouraging me to
Join for a covple of years. The commitment for fundraicing ic what ctopped me for almost two years before I decided to take the
leap of faith in 2015. It's nothing but qratifying and rewarding experience for last 5 years.

First year wac more about diccovering the dormant athlete in me and completing my first ever half (SFO) and full (CIM)
marathons. I alco met my running buddy along the way - at the most ccenic Sawyer Camp trail: we have been running together
cince then. What imprecced me mightily was the dedication and commitment of all coaches and volunteers who made sure that all
participants got the attention they needed and every single person finiched the run. The cavse Acha strivee for was still hazy but
it made me join ac ops volunteer in cecond season. This ic where my volunteering journey began. The amount of planning and effort
operations teams puts in to make cure that each weekday and weekend run goes through without incidence ic unbelievable.
Selecting, trails, planning runs, permits, cupplies, first aid, nutrition and snacks - and yes, even thinge like dogbites - I am serious
a ! Tt'e been 5 ceasone cince my first run with Asha - Ops, running mentor, Project Steward and then project coordinator - it's
been an amazing journey. I get emotional every time I cee the difference our work is making to the lives of thece kide who would
not have accecs fo education of any cort, or drinking water, or canitation, or electricity - it'c unbelievable. I alco feel I have
become a better percon and my life hac changed dramatically - all because of Acha. I have met many, very inspiring human
beings, who, withouvt really caying a word, pushed me fo do things that I wouvldnt have otherwise. The commitment, dedication,
ctrong decire fo make a difference to the lives of children and ctrong sense of responsibility to act rather than sitting on the
cidelines - Acha volunteers are embodiment of thece qualities. I can think of so many Acha volunteere that have made an impact
on my life - it would be a very long fict. I am grateful and hvmbled: I am hoping that Il be able to continue doing my small bit for

years Lo come.

§am‘/ Phatak
Projects Coordinator 2019




Fun Activities in Chapter

Celebrating Indian
democracy on the night of
election results

Karaoke night




Vision 2020

=> Disbursals
e [ong-term impact assessment metrics for projects
e Encourage project partners to have third-party evaluation
e Expand project portfolio, specially to improve quality of
education 1n government schools
e Improve inter-project interaction
=>» Fundraising
e Build stronger and cohesive Team Asha programs
e Grow our expertise with Team Asha climbing
e Increase FR across all TA programs
e Improve donor relation

=> Spread the word, grow the chapter




Important Links

Chapter Website

Chapter Facebook Page
Team Asha Website

Team Asha Facebook Page
Team Asha Instagram Page
Donate

Contact us

sv.ashanet.org

www.facebook.com/ashasv

sv.ashanet.org/team-asha/

www.facebook.com/teamashasv

www.lnstagram.com/teamashasv/

sv.ashanet.org/donors/

sv(@ashanet.org
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